AGM June 6th 2026

Welcome
Rhiannon Williams opened the meeting by introducing the team and giving general housekeeping instructions and the board all introduced themselves and explained their role.

Minutes from 2025
The minutes from last year were summarised, this was proposed by Lis Westray and seconded by J Drew.


Chair persons report

BACKGROUND
Oldbury Court Out of School Club (OCOSC) is a long‑established non‑profit childcare charity that has been serving families in the Oldbury Court and surrounding Bristol communities since 1989. Our purpose remains unchanged: to provide reliable, safe, stimulating, and affordable childcare through our Breakfast Club, After School Club, and Holiday Club provision.
Our vision is to ensure that every family—regardless of income, background, belief, gender, or disability—can access high‑quality childcare within their local community. We are committed to meeting each child’s developmental, emotional, cultural, social, and physical needs through play‑based learning, nurturing relationships, and inclusive practice.
Safeguarding continues to underpin everything we do. Our team works hard to create an environment where children feel secure, valued, and confident, and where their wellbeing and positive behaviour are actively supported.

ACHIEVEMENTS AND GROWTH
This year has been one of significant progress, renewed stability, and continued growth across the organisation.

Ofsted Success
Our Chester Park setting received an Ofsted inspection and achieved a Good outcome. Inspectors highlighted children’s positive behaviour, the reflective leadership within the club, and our ongoing commitment to promoting healthy lifestyles. This recognition reflects the dedication and professionalism of our staff team.

Growing Numbers
Demand for our services continues to rise.
· During term time, we now care for around 200 children per day.
· During school holidays, we welcome approximately 50 children per day.
This growth demonstrates the trust families place in us and the essential role we play in supporting working parents.

Holiday Activities and Food (HAF) Programme
We successfully secured HAF funding for 30 children across the Summer, Easter, and Christmas programmes.
In addition, we supported:
· 9 children with one‑to‑one funded places
· 1 additional one‑to‑one place funded directly by the club
These programmes ensure that children who need additional support or face financial barriers can still access enriching holiday activities.

Fundraising and Grants
We secured grant funding to purchase new sports equipment and a new fridge—both essential additions to support our expanding provision.
Our holiday club workshops remain popular and continue to generate valuable income. These funds contribute directly to our improvement programme.

Staffing Improvements
Like many childcare providers, we have faced ongoing staffing challenges. However, this year we have begun to see real improvement.
· We welcomed six new staff members, strengthening our team and improving consistency for the children.
· We continue to explore partnerships with local colleges and training providers to attract new talent into the sector.

COMMITMENT TO STAFF DEVELOPMENT
High‑quality childcare depends on well‑trained, confident staff. This year we invested heavily in professional development, ensuring our team has the skills and knowledge to deliver safe, nurturing, and inclusive care.
Training Completed 2025–2026
· 13 staff completed Child Protection training
· 2 staff completed Level 3 Child Protection training
· 5 staff completed Prevent training
· 2 staff completed Safer Recruitment training
· 6 staff completed Food Hygiene training
· 4 staff completed HAF training
· 2 staff completed Interagency Child Protection training
This level of investment reflects our commitment to safeguarding, quality practice, and continuous improvement.

LOOKING AHEAD
The coming year will focus on strengthening our environment, enhancing our facilities, and continuing to grow sustainably. We have an ambitious programme of work planned, including:
· Painting and refreshing indoor spaces
· Refurbishing the ball court
· Purchasing new play and sports equipment
· Re‑establishing and improving the garden area
These improvements will ensure our settings remain vibrant, safe, and inspiring places for children to play and learn.

Our Ongoing Commitment
As we look to the future, OCOSC remains committed to:
· Providing affordable, accessible childcare for local families
· Maintaining high standards of safeguarding and staff training
· Strengthening partnerships with Bristol City Council, South Gloucestershire Council, and local community organisations
· Ensuring our services remain inclusive, nurturing, and responsive to the needs of children and families
With the continued support of our families, staff, trustees, and community partners, we are confident that OCOSC will continue to thrive and deliver meaningful impact in the years ahead.


Programme of work
The improvements to the ballcourt are going ahead with work starting in July.  A grant has been applied for which would be used to fund towards new lighting and accessibility gates.  We are also refurbishing the mud kitchen, sand pits and sun shade areas so these areas will also be cleared for work to commence.  A parent raised concerns that the main site outdoor space will be overlooked by the new flats next door when they are built.  We reassured parents that there would be screen fencing put up along our adjoining fence line and that children are always supervised when playing outside so staff would be vigilant.  

New director / trustees
There was a discussion regarding the importance of having more directors and trustees on our board.  The different roles were discussed and any parents or carers who would be interested we asked to talk to our current board at the end for more information.

Our current board was voted in – remaining standing Ebi Cole, Louise Stanton, Rhiannon Williams, Damian Worthington, Neil Barron and Graham Thompson.
Proposed by B Winter, Seconded by A Clarke.

Financial report
Rhiannon explained the financial report of club.  As always there are ongoing financial burdens the club has with costs increasing continually with higher costs in line with staffing as we aim to pay above the national minimum wage and meet the living wage standard.  

Fundraising opportunities were discussed. It was acknowledged that many parents and carers have busy family and working commitments, which can make regular fundraising activities difficult to organise and participate in. As a result, fundraising income is relatively limited and cannot be relied upon to offset rising operating costs. The continued increase in fees therefore remains necessary to help ensure that OCOSC can meet its costs and continue to provide a high-quality and sustainable service.

The charges and fee structure for the coming year were discussed.  It was agreed the membership would stay the same, breakfast club would remain the same, after school club would increase to £11 per session, holiday club would increase to £30 per day.  All ad hoc breakfast club sessions will be £7.35 and after school sessions £12.10.  Holiday club non member rate will increase to £39 per day.  The £10 late holiday club booking fee for all bookings made after the close date of the holidays will remain the same.  
Any breakfast and after school club fees that are not cleared by the due date (the first of each month) will result in any subsequent sessions being cancelled and places being offered to families who may be on the wait list.  There is a £10 reinstatement fee to have your sessions re booked onto the system if they are still available.  It is the parent and carers responsibility to ensure that all voucher scheme payments are made in advance to ensure they have cleared in time for the due date.  Families were encouraged to contact the office with any queries around this.

Staff wages will increase with inflation.

Current accounts
Natwest £193,657.10
Lloyds - £42,172.49
Fundraising - £49,790.83
50/50 - £3,372.84

Any other business
Due to demand we are hoping to open onsite at Chester Park Infants as well as the juniors from September.  We have requested a site extension from Ofsted and will notify parents when we can open.

Avanti Gardens have set us aside 2 new rooms in Principles House for us – one is to use for the Pre School and Reception year after school club and the other will enable us to take more children in our Yr1-6 range from September.



Meeting closed





